A REGULAR MEETING
Of The
TRAVERSE CITY LIGHT AND POWER BOARD
Will Be Held On
TUESDAY, August 10,2010
At
5:15 p.m.
In The
COMMISSION CHAMBERS

(2" floor, Governmental Center)
400 Boardman Avenue

Traverse City Light and Power will provide necessary reasonable auxiliary aids and services,
such as signers for the hearing impaired and audio tapes of printed materials being considered at
the meeting, to individuals with disabilities at the meeting/hearing upon notice to Traverse City
Light and Power. Individuals with disabilities requiring auxiliary aids or services should contact
the Light and Power Department by writing or calling the following.

Stephanie Tvardek,
Administrative Assistant
1131 Hastings Street
Traverse City, MI 49686
(231) 932-4543

Traverse City Light and Power

1131 Hastings Street

Posting Date: 08-6-10

Traverse City, MI 49686

(231) 922-4940

4:00 p.m.
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Light and Power Board
August 10, 2010

PLEDGE OF ALLEGIANCE
1. ROLL CALL
2. CONSENT CALENDAR

/st

The purpose of the consent calendar is to expedite business by grouping non-controversial items
together to be dealt with by one Board motion without discussion. Any member of the Board, staff
or the public may ask that any item on the consent calendar be removed therefirom and placed
elsewhere on the agenda for full discussion. Such requests will be automatically respected. If an
item is not removed from the consent calendar, the action noted in parentheses on the agenda is

approved by a single Board action adopting the consent calendar.
A. Consideration of approving minutes of the Study Session of July 21, 2010,

B. Consideration of approving minutes of the Regular Meeting of July 27, 2010.
C. Consideration of approving minutes of the Study Session of August 3, 2010.

OLD BUSINESS

None as of August 6, 2010

NEW BUSINESS

A. Consideration of rescinding 4/21/10 Renewable Energy Resolution. (Rice)

REPORTS AND COMMUNICATIONS

A. From Legal Counsel:

None as of August 6, 2010
B. From Staff:

(1) Update on Energy Optimization efforts. (Rice and Cooper)
C. From Board:

None as of August 6, 2010

PUBLIC COMMENT
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TRAVERSE CITY
LIGHT AND POWER BOARD

Minutes of Light and Power Board Study Session
Held at 5:30 p.m., Light and Power Service Center
Tuesday, July 21, 2010

LIGHT AND POWER BOARD MEMBERS -

Present: Mike Coco, Linda Johnson, John Welch, John Snodgrass, John
Taylor, Ralph Soffredine, Jim Carruthers
EX OFFICIO MEMBER -
Present: R. Ben Bifoss
OTHERS: Ed Rice, Tim Arends, Stephanie Tvardek, Jim Cooper, Jessica

Wheaton, Karen Feahr, Glen Dine, Denise Kuschell
The meeting was called to order at 5:30 p.m. by Chairman Coco.
1. Review of Light and Power’s strategic plan.

Ed Rice made a presentation to the Board regarding our current strategic goals,
and possible generation options.

Chairman Coco called a 5 minute recess at 6:52 p.m.
Chairman Coco called the meeting to order at 7:02 p.m.

Public Comment

- Tom Karas, 8801 Sectionline Rd., Non-Ratepayer

- Jim Dulzo, 556 Case Rd., Beulah, Non-Ratepayer

- Laura Shea, 505 E. State St., Ratepayer

- Greg Reisig, 613 Ottawa, Elk Rapids, Northern Michigan Environmental Action
Council, Non-Ratepayer

- Ann Rogers, 1236 Peninsula Dr., Ratepayer

- Mike Powers, 604 Grant St., SEEDS, Ratepayer

- Brian Beauchamp, 800 Cottageview Dr., Michigan Land Use Institute, Non-
Ratepayer

- Randy Smith, Bunker Hill Rd., Williamsburg, Non-Ratepayer

- Rick Buckhalter, 932 Kelly St., Ratepayer

Board and staff reviewed and discussed possible revisions to the current strategic
goals.

Board suggested Goal #6 be revised to read “Serve as a leader in energy
efficiency.”

It was agreed to discuss the revision of the remaining goals at a later meeting to
be scheduled.
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Study Session
July 21,2010
Page 2

Ed Rice asked for direction from the Board regarding generation options. It was
the consensus of the Board to no longer consider Biomass a generation option at

this time.
2. Public Comment

- Laura Shea, 505 E. State St., Ratepayer

Meeting adjourned at 9:18 p.m.

Edward E. Rice, Secretary
/st LIGHT AND POWER BOARD
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TRAVERSE CITY
LIGHT AND POWER BOARD

Minutes of Regular Meeting
Held at 5:15 p.m., Commission Chambers, Governmental Center
Tuesday, July 27, 2010

BOARD MEMBERS -

Present: Mike Coco, Linda Johnson, John Welch, John Snodgrass, John Taylor,
Ralph Soffredine, Jim Carruthers

EX OFFICIO MEMBER -
Present: R. Ben Bifoss
OTHERS: Ed Rice, Tim Arends, Stephanie Tvardek, Nick Abraitis, Mark

Rollenhagen, Glen Dine

The meeting was called to order at 5:16 p.m. by Chairman Coco.

2.

CONSENT CALENDAR

Moved by Johnson, seconded by Soffredine, that the following items, as recommended
on the Consent Calendar portion of the agenda, be approved:

A. Consideration of approving minutes of the Regular Meeting of June 22, 2010.
B. Consideration of approving minutes of the Human Resource Committee Meeting of

June 30, 2010.
C. Consideration of approving minutes of the Study Session of July 20, 2010,

CARRIED unanimously.
OLD BUSINESS
None

NEW BUSINESS

A. Moved by Carruthers, seconded by Soffredine, that in the best interest of Light
and Power, the Board authorize the issuance of a purchase order to Champion
Charter Sales for the purchase of 200 LED overhead cobra head style fixtures, in
the amount of $126,400.00; and authorize the Executive Director to administer
amendments and change orders that are in the best interests of the Light and
Power Department.

Public Comment:
- Tom Karas, 8801 Section Line Road, Michigan Energy Alternatives Project,

Non-Ratepayer
CARRIED unanimously.
B. Moved by Soffredine, seconded by Welch, to offer a third letter of understanding

to the Light and Power bargaining unit that calls for a 2% increase to the current
wage rates with an effective date of July 4, 2010.
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Regular Meeting
Tuesday, July 27, 2010

Page 2

CARRIED unanimously.

Moved by Welch, seconded by Johnson, that the Light and Power Board adopt a
Net Metering Policy as presented to be effective immediately, subject to approval
as to form by General Counsel.

Public Comment:

- Tom Karas, 8801 Section Line Road, Michigan Energy Alternatives Project,
Non-Ratepayer

- Jim Barnes, 130 Hall Street, Eco-Building Products, Ratepayer

- Jeff Stratten, 2360 W. Carriage Hill Drive, J.D. Stratten Electric, Non-
Ratepayer

CARRIED unanimously.

Moved by Welch, seconded by Soffredine, that the Board authorize the Chairman
and Secretary to execute an “Agreement between owner and architect” with AAI
with the architect’s fee being a fixed fee of $39,200 plus expenses, for
architectural services for an addition to the Hastings Street Service Center; subject
to approval as to substance by the Executive Director and as to form by General
Counsel, and authorize the Executive Director to enter into change orders within
his spending limit that are in the best interests of the utility.

Public Comment:
- Bob Sommerville, AAI, Traverse City

Roll Call:

Yes — Soffredine, Taylor, Snodgrass, Welch, Johnson, Coco
No — Carruthers

CARRIED.

REPORTS AND COMMUNICATIONS

From Staff:

(D Ed Rice spoke re: the MPPA July meeting.

(2) Ed Rice spoke re: the study session on Energy Optimization scheduled for August
3,2010.

3) Ed Rice spoke re: the study session on Strategic Planning to be scheduled at a
later date.

4) Ed Rice spoke in response to public comment from the July 21, 2010 study
session re: MACTEC’s findings. Ed clarified MACTEC did state there was no
discernable difference between Biomass and Natural Gas emissions.

(5) Ed Rice spoke in response to public comment from the July 21, 2010 study
session re: the price of solar.

From Board:

(D Commissioner Carruthers spoke re: the June 21, 2010 Vanity Fair article “A

Colossal Fracking Mess”. 06




Regular Meeting

Tuesday, July 27, 2010
Page 3
(2) Commissioner Carruthers spoke re: the movie “Gasland” which will be played
during the Traverse City Film Festival this Saturday, July 31, 2010 at 3pm at the
Opera House.
(3) John Welch spoke re: Light and Power year end financials.
4) John Welch spoke re: re-energizing the Wi-Fi discussions.
(5) John Welch spoke re: Bayfront Planning Projects discussed at Rotary.

6. PUBLIC COMMENT

Tom Karas, 8801 Section Line Road, Michigan Energy Alternatives Project, Non-
Ratepayer

The meeting adjourned at 7:06 p.m.

/st

Edward E. Rice, Secretary
LIGHT AND POWER BOARD
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TRAVERSE CITY
LIGHT AND POWER BOARD

Minutes of Light and Power Board Study Session
Held at 5:15 p.m., Light and Power Service Center
Tuesday, August 3, 2010

LIGHT AND POWER BOARD MEMBERS -

Present: Mike Coco, Linda Johnson, John Welch, John Snodgrass, John
Taylor, Ralph Soffredine, Jim Carruthers
EX OFFICIO MEMBER -
Present: R. Ben Bifoss
OTHERS: Ed Rice, Tim Arends, Stephanie Tvardek, Jim Cooper, Jessica

Wheaton, Karen Feahr, Glen Dine, Nick Abraitis
The meeting was called to order at 5:17 p.m. by Chairman Coco.

1. Review of Light and Power’s strategic plan.

Board and staff reviewed and discussed possible revisions to the current strategic

goals.
2. Public Comment

No one from the public commented.

Meeting adjourned at 7:21 p.m.

Edward E. Rice, Secretary
/st LIGHT AND POWER BOARD
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RAVERSE CITY

IGHT & POWER

To: Light & Power Board z;g
From: Ed Rice, Executive Director ,

Date: August 6, 2010

Subject: Renewable Energy Resolution

At its April 20, 2010 meeting the Board passed a Resolution in Support of Renewable Energy
Sources. While the Board may continue to support renewable energy sources, this particular
resolution directed staff to pursue the development of local wood biomass generation

opportunities.

Since that time, and through the strategic planning process, the Board has given staff the direction
to not pursue biomass as a possible local generation source. Due to this change in direction it
would be appropriate for the Board to formally rescind the prior resolution.

If you agree with Staff's recommendation that the Resolution of Support for Renewable Energy
Sources be rescinded the following motion would be appropriate:

MOVED BY , SECONDED BY )

THAT THE “RESOLUTION OF SUPPORT FOR RENEWABLE ENERGY SOURCES,”
ADOPTED BY THE BOARD AT ITS APRIL 20, 2010 MEETING, BE RESCINDED.
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N,  TRAVERSE CITY

sy

Investing Our Energy In You

RESOLUTION OF SUPPORT
FOR RENEWABLE ENERGY SOURCES

WHEREAS, the Traverse City Light and Power Board has all the power and duties
possessed by the City to...operate the light and power system and to do any and all acts or things
that are necessary to operate, maintain. ..preserve or promote an orderly, economic and business-
like administration of the Light and Power Department as it deems advisable pursuant to
Traverse City Charter §176; and

WHEREAS, Traverse City Light & Power’s vision is to enhance the local quality of life
by securing our energy future; with a mission to be a customer-focused utility that provides
reliable and competitively priced energy services that benefit the community; and

WHEREAS, the Traverse City Light and Power Board has established strategic goals
that include: a) acquire diversified electric generation assets and achieve 30% of electric power
requirements through renewable energy resources by 2020, as financially responsible; b) insulate
customer rates from volatile power market prices; provide a high level of system reliability,
including local generation; ¢) continue to serve as a leader in sustainable energy strategies and
energy conservation; and support economic development in the community; and

WHEREAS, the Traverse City Light & Power Board supports renewable energy sources
for this utility that includes wind, solar, biomass, and landfill gas; and will continue to promote
energy conservation efforts for all of its customers; and

WHEREAS, the Board believes that wood biomass generation is the most cost effective
local renewable baseload generation option for the utility; that it has sustainable fuel sources to
support its long-term operations without harming Michigan’s forests; and that it has lower
emissions than fossil fuel generation options,

NOW, THEREFORE, BE IT RESOLVED that the Board of Traverse City Light
and Power directs its staff to pursue the development of local wood biomass generation
opportunities for the benefit of the utility’s ratepayers.

I, Edward E. Rice, Secretary of the Light and Power Board of the City of Traverse City,
do hereby certify that the foregoing resolution was duly passed and adopted by the Light
and Power Board at a Special Meeting thereof assembled this 20™ day of April, 2010, by
the following vote: 4 Yes and 2 No.

Edward E. Bice
Edward E. Rice, Executive Director & Secretary
Traverse City Light and Power Board
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Energy Optimization Presentation

Traverse City Light & Power
Board Meeting
August 10, 2010

Discussion ltems

e Energy Optimization Impact on Peak Load

o Energy Use Reduction vs. Peak Load Reduction

e Electric Supply Planning

Load Curves

Load Following vs. Block Purchases

Daily Off Peak Wind Project Impacts

Daily Off Peak Energy Optimization Impacts

O O O O

e TCL&P Customer Demand Mix

o Reduce Peak through E.O.
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